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MUDA is the Japanese word for WASTE.
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Seck it out and get rid!
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than customer demand.

Inventory

‘ Processing beyond
the standard Raw matenrial ¢
required by the work in progress
customen. or finicshed goods
which is not having
value added to it.
Rework -
Nen right Waiting
first time. ‘L
Repetition People or parts
or cormection that wait for

a work cycle to

of a process
be completed.

Unnecessary movement
of people, parts or

achines within

=a process.

Unnecessary movement of people
=7 or parts between processes.
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