
Materials
Team Building


· Team Building PowerPoint
· Success Skills Workbook 

Workshop Protocol
Time: 2.5 hours

· Talk about teams generally with the group, asking pertinent questions (slide 1)
· Discuss team norms (slide 2)
· All teams have norms, rules, or guidelines that guide the behavior of team members. 
· In most cases they are not written down. 
· Norms can be positive and help the team. 
· Norms can also be counterproductive. 
· Some teams spend time establishing a set of norms or ground rules.
· Discuss our team’s norms vs. adv. mfg. team norms (slides 4-5)
· Discuss steps to a successful team (slide 6)
· Have students do teambuilding exercise: Stranded on a Mountain (slides 7-8)
· Review steps to a successful team and discuss what worked/what didn’t during the aforementioned exercise (slide 9)
· Discuss the five stages of team development/factors/characteristics (slides 10-12)
· Have students do teambuilding exercise: Raging River (slides 13-14)
· Establish a starting point for the group and pass out laminated circles, “stones” for students “one side of the river”
· Lay the rope in a circle shape 10-15 yards from the starting point
· Establish an end point “the other side of the river”
· Coach students along the process and provide additional “stones” for correct answers to challenge questions as needed.
· Reflect on the collaboration process as a whole group, asking pertinent questions (slide 15)
· Discuss preventing team conflict (slide 16-17)
· Discuss the three step process to resolving team conflict (slide 18)
· Watch Mind Tools YouTube video on the Interest-Based Relational approach to resolving team conflict and discuss (slide 19)


· [bookmark: _GoBack]The AMMQC program is an Equal Opportunity program. Adaptive equipment is available upon request for individuals with disabilities. This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The U.S. Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.
· 
· This work is licensed under a Creative Commons Attribution 3.0 Unported License [http://creativecommons.org/licenses/by/3.0]
· 
